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The Council of Academic Deans met in Dean Cravens' office at 3:00 p. m., Monday, 
July 15. All deans were present except Dr. Hourigan. 
The 	order of business was as follows: 
I. 	 Dr. Cravens called to the attention of the deans an attached article from the 
Richmond Daily Register and said this was the type of thing they wanted to 
guard against in recruiting. 
n.' 	Dr. Cravens pointed out that copies of the policy approved by the Board of 
Regents for converting salaries when the Ph. D. was attained were attached 
and the deans should give a copy to each department head. Dr. Cravens asked 
if anyone anticipated any problems. No one did. 
,. 
July 22. He told the deans to be thinking of any other items they felt should 
go on the agenda.. He said they should plan to leave about 7:00 a. m. and could 
probable return around 4:00 or 4:30 p. m. He said expenses would be paid by 
the University. Mr. Chelf was charged with making the arrangements for 
"transportation. 
m. Dr. Cravens then called attention to the pl~ned meeting at Park Mammoth, 
e IV. The Council next turned their attention to the University Lecture Series. Dr.! 
Cravens passed around brochures from several speakers' bureaus and the 
names of various lecturers were mentioned. Among those suggested were 
. Charles Townes, David Reisman, David Truman, Vincent Price, Carl Stokes, 
Edward Teller and Fay Kohler. Dr. Cravens requested the deans to give the 
;-: ' 
matter some serious thought and come up with the names of some people they 
, would like. He said it would be a good idea to pick out two or three people 
each college might be interested in and call New York to get some price quo­
tations. Dr. Cravens emphasized once again that a "package deal" would 
probably be more economical. 
-V. 	 The next item discussed was the U. S. Office of Education program funding 
fellowships and institutes for the training of junior college teachers. Dr. 
Cravens said he felt Western should put in a strong proposal. He said he felt 
it was preferable to submit an institutional proposal. Dr. Henry Hardin took 
a few minutes to explain the program to the other deans. Some discussion',,>' 
..~. -... 
, of the program followed. 
Dr. 	Cravens volunteered the services of his office to help ,draft any proposals. ' 
',.,> 
He asked the deans if they could meet with key department heads· who. might 
be interested in such a program.' 
..
.·'.::r·:":~,:·~: The meeting was adjourne~. 	
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